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Instructions: 1) Q. 8 is Compulsory.
2) Attempt any 4 questions from Q. No. 1 to Q. No. 7.
3) All questions carry equal marks.

Q1) Define 'Management' and explain 14 (fourteen) Principles of Management of
Henry Fayol. [16]

02) What is 'Planning'? Explain Nature and Importance of Planning. [16]
03) Define 'Organizing' and explain various principles of organisation in detail.[16]
04) Discuss the characteristics of staffing and explain the process of staffing.[16]

05) Explain the following theories of motivation - [16]
a) Need Theory and
b) Two factor theory.

06) What do you mean by leadership? Explain various leadership styles in detail.[16]

Q7) Discuss importance of controlling and explain various steps in control process.[16]

Q8) Write short notes (any two) : [16]
a) Levels of Management.
b) Formal and Informal Organisation
¢) Training and Development.
d) Techniques of control.
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